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KEY TAKEAWAYS

Key Takeaways

The percentage of participants who found the
ArtstLearning convening presentations to be
“Very” or “Extremely” informative and useful.
Almost a quarter of responses suggested ways to
organize additional meetings throughout the year.

One of three participants noted that the convening
offered meaningful opportunties for them to con-
nect with and learn about potential collaborative
partners working within the field.

The most common areas participants in the
ArtstLearning convening would like to pursue.

Amount raised for the first Arts+Learning
Convening in the Southern Arizona region. The
59 participants included educators (both K-12
and university), teaching artists, community
organizers, arts administrators, and funders
from three separate counties throughout the
state.




Committee
Members

JOAN ASHCRAFT Tucson Unified School District, Opening Minds
the Arts (OMA

STEPHANIE BALZER The Drawing Studio

DEBI CHESS MABIE Arts Foundation for Tucson and Southern Arizona
KAREN FALKENSTROM Odaiko Sonora

SUSAN GAMBLE Santa Theresa Tile Works, Warehouse Arts

Management Organization (WAMO)

JULIE LAUTERBACH-COLBY Arts Foundation for Tucson and

Southern Arizona

MEGAN JACKSON University of Denver

EVAN MENDELSON Arts Foundation for Tucson and Southern Arizona
LOGAN PHILLIPS Spoken Futures

CHRISTINA ROSSETTI Lovell Foundation

CAMERON TAYLOR Imago Dei Middle

JOSH SCHACHTER Community Share

DARLANE SANTA CRUZ Living Streets Alliance

AMANDA SHUAGER KXCl Community Radio

JOHN-PETER WILHITE, MA Director of Donor Re

Southern Arizona




WHY ARTS+LEARNING?

earning?

ucson and Pima County’s 2008 Cultural

Plan, produced by the Arts Foundation for

Tucson and Southern Arizona (then called

Tucson-Pima Arts Council, Inc.) laid the

groundwork for an arts and education

initiative in Southern Arizona. As its
overarching goal for arts and cultural education, the plan
sought to:

“Increase lifelong learning and engagement in arts
and culture as a primary right and privilege of Pima County
residents -- through formal school and community-based
instruction programs and informal learning opportunities.”

The Cultural Plan was followed in 2012 by the “Creating
Prosperity” report, which reiterated the benefits of arts
in education. At the same time, the report showed that in
Arizona:
+50% of schools have no budget for arts education.
« 79% of schools spend less than $1 per student
per year, or less than a penny a day.

As the Arts Foundation began planning for fiscal year 2016,
arts education was one of two focus initiatives. Planning
around this initiative began with the formation of a
committee of community members, educators, nonprofit
administrators, artists, and funders to help shape a working
definition of arts education and to plan a region-wide
convening within the year.

Even at an early stage of this conversation, committee
members decided that the term “arts education” was too
narrow; it neither fully captured the vitality of our region’s
arts and culture offerings, nor the wealth of benefits offered
by a lifetime exposure to arts an culture. The term arts
learning was adopted to capture these ideas and help set the
tone for the committee’s overall goals.
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PRE-CONVENING PLANNING & SURVEY
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Pre-Convening
Planning & Survey

An important factor of the Arts+Learning committee’s planning process was to gain
direct insight from community members within the arts learning landscape. For this
reason, the committee distributed a public survey that helped frame both the panel
topics and questions posed during the convening’s two break-out sessions.

The first question in the survey asked for general feedback around the
committee’s proposed definition of Arts+Learning at the top of this page. To the
right is a list of the remaining survey questions; following each question is a brief
summary of recurring themes captured in responses.

rir 2:2:3

Number of responses captured from Based on the feedback received
the Arts+Learning online, pre- from these surveys, the committee
convening survey. made plans to schedule two

community panels, two small-group
break-out sessions, and three arts
moments for the day.

ARTS+LEARNING
Definition

The ArtstLearning planning committee decided that its
definition would start as a broad concept that would
encompass, connect, and expand the following ideas: outreach
and educational programs by institutions, job training
programs and teaching artist programs, among others.
ArtstLearning can involve people of all ages and from all walks
of life, whether they consider themselves an artist or not. As

a group, we advocate for all forms of artistic expression, re-
gardless of genre or media. We seek to move from the idea of
arts learning as an “extra,” towards an understanding of arts
learning belonging at the core; this is an expression both of the
intrinsic value of artistic expression itself, as well as the
affirmation that the arts are essential to efforts toward civic
engagement, equity, and emotional and economic well-being.
By beginning with this broad definition, we set parameters to
work within, from which we can develop measurable objectives

within specific areas.




KEY INITIATIVES AND GOALS

Key Initiatives
and Goals

During the Arts+Learning Committee’s planning sessions, several themes consistently arose

that helped inform what eventually became the convening’s main issues of discussion and
intended outcomes for the day. The committee also drafted its own statement of purpose:

“The Arts+Learning Committee works to open more doors to more people to express
themselves artistically, and by extension, seeks the opportunity for individuals and
communities to write their own narratives about who they are, where they are, and where they
are going. At our initial convening, we’re inviting Arts+Learning stakeholders—including
artists, educators, institutions and funders——to come together in a spirit of collaboration. We
will begin to map and visibilize existing Arts+Learning assets in our region, spark
conversations and advocacy. The goal is to strengthen our collective network, deepen the work
already being done, and move toward a shared vision for the next chapter of artistic life in

Southern Arizona.”

“ABECEDARIO DEL SUR”

Photo and Artwork: Alex Jimenez



CONVENING DAY

ATTENDEES LISTEN DURING THE DAY’S FIRST
PANEL DISCUSSION.
Photo: Julie Lauterbach-Colby

“Thank you for the
opportunity to be
in a room with an
amazing group of
professionals in
the arts.”

Janea Sanchez
Boarder Arts Corridor,
Cochise County

Attendee Affiliation

Convening Day

m Arts Administrator

m Community Member
Fifty-nine registered participants attended all or a portion of the Arts+ skl sty ke
Learning Convening on October 2. A breakdown of attendees’ specified ® Educator, University
affiliation is captured in the chart to the right. Of the 59 attendees, the

majority was comprised of arts administrators, with equal distribution

® Funder
m Teaching Artist

between K-12 educator and teaching artists.

88% 3

. Three counties were represented at
Of the 59 Arts+Learning attendees, . . . .
X the first convening: Pima, Cochise,
52 completed surveys for review. .
. . and Pinal.
The analysis of these surveys is

shown in the following pages, and
will help to provide key insights for

next steps.

MOVEMENT! AN ARTS MOMENT.
Photo: Julie Lauterbach-Colby




CONVENING DAY

WELCOME!

Arts+Learning Convening

October 2, 2017

Plaza Arboleda Conference Center
2502 North Dodge Blvd., Suite 130
Tucson, Arizona 85716

SCHEDULE

Morning
9:30 a.m. Registration and continental breakfast served

9:00 - 9:15 a.m. Welcome and Arts Moment, Spoken Futures

9:15 ~ 10:15 a.m. Panel: “Imagining the Southern Arizona
Arts+Learning Ecosystem”

10:15 - 10:30 a.m. Break
T0:30 - 11:30 a.m. Break Out Session 1

11:30 - 11:45 a.m. Arts Moment, Axé Capoeira

Afternoon
11:45 a.m. - 12:30 p.m. Lunch

12:30 = 1:00 p.m.  Panel: “Building an Action Agenda for
Advocacy, Collaboration, and Innovation”

1:00 ~ 2:00 p.m. Break Out Session 2
2:00 — 2:20 p.m. Report Back
2:30 - 2:45 p.m.  Arts Moment: Dancesequences

2:45 ~ 3:00 p.m. Closing Remarks, with Evan Mendelson,
Debi Chess Mabie, and Rick Yngve

University of Arizona
Associate Vice President for Research -- Arts,
Culture & Society

Program Director, The Drawing

Curator of Community
Engagement, Tucson Museum of Art

Co-Director, Spoken Futures

Advocate and
Fundraiser

Cochise College in the Digital
Media Program and board director, Border Arts

Corridor (BAC)

Director, Community Share
& Artist

Director of Donor
Relations, YWCA Southern Arizona

Lecturer, McGuire Center for
Entrepreneurship

Associate Professor, University
of Arizona School of Art

Assistant Professor, University
of Denver

Instructions and Outreach
Librarian, University of Arizona Poetry Center

Co-Director, Spoken Futures
Director, Lead Guitar

Community Liaison,
Living Streets Alliance

Assistant Professor,
University of Arizona School of Art

Director of Donor
Relations, YWCA Southern Arizona




SURVEY ANALYSIS
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survey
Questions

QUESTION: What are the resources I bring to the
Arts+Learning ecosystem?

QUESTION: Overall, I found today’s presenta-
tions (panels, break-out sessions, etc.) informative

and useful.

QUESTION: In what way, if any, did today
change your thinking?

QUESTION: The area/topic I'm most inter-
ested in or most pertains to my work related to
Arts+Learning is.

QUESTION: What issues from today would you
like to work on or stay informed about?

QUESTION: Do you have suggestions for future
gatherings, or other comments about today’s
convening?




WHATARETHERESOURCESIBRINGT

makes the Arts+Learning
izona unique.”

Anastasia Freyermuth
Arizona Commission on the Arts

rning ecosystem?

mlst m2nd m3rd

&

ative and useful:

Very, 75%

Extremely, 16%

Somewhat, 10%

Not at All, 0% Not Very, 0% .




IN WHAT WAY, IF ANY, DID TODAY CHANGE YOUR THINKING?

ge your thinking?

Advocacy Expansiol n

Rl A third of participants stated that after the
" convening, they better understood the
e e Assets/Resources expansive range of community assets and

12% / 33%

resources available to arts educators in
Tucson and Southern Arizona. And, while
there was a significant appreciation of the
convening’s specific points of discussion

Energy of Ideas___

A and the energy behind those ideas, many
were clear that our region needs to do a
Topic's mportance better job of being intentional about making
w \_\ those connections. For 13% of responders,
Pointsof Discussion ./ R the convening did not specifically change

13%

their thinking, but did re-energize them
around ideas of arts learning and the work
they already do.

in, or most pertains to my work

Funding
6% Youth Programs
/ 12%

No answer

4%
All Areas
4%
Event Planning
2% \

Not sure/l still have_
questions
4%

Partnerships/Collaborations
21%

Arts Education
16%

Outreach to Underserved_~~
Populations

a%
\Advocacy/Awareness

Asset Mapping/Network Bulilding 17%

10%

12



WHAT ISSUES FROM TODAY WOULD YOU LIKE TO WORK ON / STAY INFORMED ABOUT:

like to work on [ stay informed

Grant writing/Opportunities

Funding__ 4% _No comment
4% N\ / 15%

Communication/Collaboration
21%

__All, everything
[ 13%

Arts education in general_—

6% .
~_Access & Inclusion

9%

Expanding arts in schools -
4%

/
Available or new_”
resources

29 \Advocacy

Data-based solutions 8%

Events/New Concepts
6% vents/| P

8%

herings, or other comments about

No suggestions; | enjoyed it!
12% |

_More Convenings

Group Distribution 23%

2%

Coalition Bullding,\
4%

Tighter Topic Focus
11%

~_Diversify Audience
15%

More Unstructured Time
/ a%

Boopmenent / Shorter Time

A% Commitment

2%

13



ACTION PLANS & NEXT STEPS

“[This was a] great
first step; how can we
convene even more
organizations and
groups?”

Eva Romero
Tucson Jewish Community Center
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Action Plans & Next Steps

Where do we go from here?

At the end of the Arts+Learning Convening, table
groups were given the opportunity to present three
key areas of focus their members had determined to
be salient to providing the necessary means forward.
Collected here is a summary of these actionable ideas.




ABOUTTHEARTSFOUNDATIONFORTUCSONAND SOUTHERN ARIZONA

The Arts Foundation for Tucson and Southern Arizonais a
501(c)3 funding agency. We consist of staff, board of directors,
and community members who serve on grant panels and
committees and are passionate about the arts. The Arts
Foundation provides grants and public arts opportunities to
residents throughout Southern Arizona, as well as provides arts
and cultural development services and advocacy for the arts
through direct funding, technical assistance, commissions,
and contracts to artists and arts organizations.

MISSION STATEMENT:

“To advance artistic expression, civic

participation, and equitable economic growth
of our diverse community by supporting,
promoting, and advocating for arts and culture
in our region.”
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